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FTC Extends Enforcement Deadline for
Identity Theft Red Flags Rule
At the request of Members of Congress, the Federal Trade Commission is delaying enforcement of the “Red Flags” Rule until June 1, 2010,
for financial institutions and creditors subject to enforcement by the FTC.
The Rule was promulgated under the Fair and Accurate Credit Transactions Act, in which Congress directed the Commission and other
agencies to develop regulations requiring “creditors” and “financial institutions” to address the risk of identity theft. The resulting Red Flags
Rule requires all such entities that have “covered accounts” to develop and implement written identity theft prevention programs to help
identify, detect, and respond to patterns, practices, or specific activities – known as “red flags” – that could indicate identity theft.
The Commission previously delayed the enforcement of the Rule for
entities under its jurisdiction until Nov. 1, 2009. The
Commission staff has continued to provide guidance to entities within
its jurisdiction, both through materials posted on the dedicated Red
Flags Rule Web site (www.ftc.gov/redflagsrule), and in speeches and
participation in seminars, conferences and other training events to
numerous groups. The Commission also published a compliance guide
for business, and created a template that enables low risk entities to
create an identity theft program with an easy-to-use online form.
FTC staff has published numerous general and industry-specific articles, released a video explaining the Rule, and continues to respond
to inquiries from the public. To assist further with compliance, FTC
staff has worked with a number of trade associations that have chosen
to develop model policies or specialized guidance for their members.
On Oct. 30, 2009, the U.S. District Court for the District of Columbia ruled that the FTC may not apply the Red Flags Rule to
attorneys. Today’s announcement that the Commission will delay enforcement of the Rule until June 1, 2010, does not affect the separate
timeline of that proceeding and any possible appeals. Nor does it affect other federal agencies’ ongoing enforcement for financial institutions
and creditors subject to their oversight.
The Federal Trade Commission works for consumers to prevent fraudulent, deceptive, and unfair business practices and to provide infomation
to help spot, stop, and avoid them. To file a complaint in English or Spanish, visit the FTC’s online Complaint Assistant or call 1-877-FTCHELP (1-877-382-4357). The FTC enters complaints into Consumer Sentinel, a secure, online database available to more than 1,700 civil and
criminal law enforcement agencies in the U.S. and abroad. The FTC’s Web site provides free information on a variety of consumer topics.
For more information visit the FTC Web site at http://www.ftc.gov/.
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There’s Safety
In Numbers

If you have not checked your mail or email lately, the MCA has provided you with a
reminder to send your membership renewal; and for those who are not members, a
membership application.

After sitting through recent meetings and conference calls, I came to realize “again” that
there is so much going on around us as chiropractors in the state of Maryland that affect our
practices every day. Decisions that are made about scope of practice, reimbursement, equality
amongst professions (where indicated) and much more are made every day that you may feel
you have no control over. I am here to tell you, you do! At the last board meeting, members
were stepping up to chair committees that are on the front line of each of these battles. These
leaders have stepped up to help form the strongest committees possible, with a common goal
of looking out for chiropractors in the state. Good news is when they have help and support,
they can continue to excel and go beyond even their expectations. If you have a desire to
become a part of the committee system, you are more then welcome. There is no better way
to find out what is going on and how things directly affect you, then being involved.
But what if you are not the “get involved” type of person, or your time does not allow you?
You still can! If you are a member, renew as soon as possible and take advantage of the
courses the MCA provides for you, along with the certificates providing you additional
discounts. If you are not a member, join now. This should not even be a choice. If you are
practicing in the state of Maryland, you should be a member of the MCA. Why? Because
there is SAFETY IN NUMBERS.
In 1978, a local band came out with a song of the same title (for those older classic
rockers). I will not bore you with all the lyrics but you get it. The greater the percentage of
state chiropractors that are members of the MCA, the stronger our voice can be. The
stronger we are as an organization, the more we can accomplish for our members. The
greater the number of members, the more solid our financial position is to allow for growth
and stability. That growth includes but is not limited to political and insurance matters. It
has to do with continuing to create a greater awareness of the benefits of chiropractic to the
people of Maryland.
Did you ever run a little advertisement or even a large expensive one, and your return on
your investment was minimal (if you even got one)? Did you know that within the MCA,
you could have taken that time you used to prepare, save whatever money you spent and
become a part of the Arthritis Walk in your community? A fellow board member, Adam
Fidel, shocked me when I found out that we did not have nearly enough chiropractors in the
state to cover the few walk sites in Maryland. He is chairing the Public Relations committee
and looking for chiropractors to get involved. This is just one example of programs going
on that need greater numbers to be more successful in creating awareness. Contact Adam for
more details regarding the walk in your area at weadjustu@verizon.net.
So what can you do? Renew your membership now, if you have not already done so. If you
are not a member, become one. If you know someone who is not a member, ask them to join.
Remind them, there is Safety In Numbers.
Have a happy, healthy and safe New Year!

Alan K. Sokoloff, D.C., D.A.C.B.S.P.
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Thanks to
MCA Supporters

MCA has a Supporting Membership category for suppliers of goods
and services. We encourage you to consider the following 2010
Supporting Members when making purchases. Support those that
support YOU!

Alternative Medicine Integration
Linda R. Eldridge
847-433-9947
Anabolic Laboratories, Inc.
Bryan Miller
410-296-7574
CaerVision
Roger Smith, D.C.
888-841-2237
Medical Claims Management, Inc.
Victoria Baublitz
410-879-9013
Nutri-West Mid Atlantic
Nadine Carrick
302-478-5090

Partners
Pavilion

Saluting MCA’s 2010 Partners!

Gold Partner

Alternative Medicine
Integration
www.alternativemedicineint.com
Silver Partner
Anabolic Laboratories, Inc.
www.anaboliclabs.com

Plymouth Bell Laboratories
Marc Cienkowski
215-646-8436
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American Chiropractic
Association Testifies on
Availability of Chiropractic
Care for All Veterans
The American Chiropractic Association (ACA) has been at the
forefront of educating the public and Congress on the benefits
of chiropractic care for veterans. To that end, ACA fully
supports S. 1204, the Chiropractic Care Available to All
Veterans Act, Dr. Rick McMichael, DC, president of ACA,
testified today.

MCA Legislative Report
By Megan Mason, MCA Legislative Director
and Dr. Donald Hirsh, MCA Legislative
Committee Chair

The 2010 legislative session will begin in just a few weeks.
This could be an interesting session due to the budgetary
problems in Maryland. Any bill that would cost the State
money will have a difficult time passing. We will be paying
special attention to any direct or indirect taxes that might affect
our businesses. In this regard we will be watching for any small
business taxes or fee increases, taxes for medical expenses, and
any raid on the Board of Examiner’s funds, which would force
the Board into collecting a special assessment.
The MCA is also involved in an exciting new group called the
Maryland Health Occupations Coalition. This is an informal
group of non-MD providers that has gathered to work together
on issues of mutual interest in Annapolis. The MCA was the
organizer of this group and is currently serving in a
leadership role. The group has met twice and will continue to
confer throughout the General Assembly Session. Issues of
concern this year include the False Claims Act, assignment of
benefits, and the Health Occupations reorganization bill. We
hope that the coalition will provide an efficient way to share
legislative information among providers and gain new insights
and opinions on state issues. If you have
anything that you would like to inform the
coalition of, please contact either Megan
Mason or Don Hirsh, DC with details at
mca@assnhqtrs.com.
By the next issue of the MCA newsletter
we will have a good idea which bills may
have an impact on us both as a profession
and as small businesses. If we need any
letters or calls made to your Delegates or
Senators, we will notify you by phone,
fax or email. Stay tuned.
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Military service men and women need to rely on access to
treatment for painful and disabling join and back disorders and
be provided the highest level of care possible Dr. McMichael
said in testimony before the United States Senate Veterans
Affairs Committee hearing on S. 1204, legislation introduced
by Sen. Patty Murray (D-Wash).
According to recent U.S. Department of Veterans Affairs
statistics, nearly 52 percent of the service men and women
returning from Iraq and Afghanistan are seeking care due to
musculoskeletal ailments including back and joint pain, which
is commonly caused by injuries from combat, heavy gear,
motor vehicle accidents, and blast injuries. Dr. McMichael
noted that doctors of chiropractic offer expert conservative care
but more is needed.
“Without a congressional directive, further expansion to
Veterans Administration facilities will happen only on a
case-by-case basis and more than likely will be excruciatingly
slow,” he said.
Chiropractic care has been available within the Veterans
Administration system for many years, but Congress took action
when it became apparent that the VA had failed to take any
reasonable steps to provide veterans with chiropractic care and
pushed for chiropractic care to be integrated into 36 major
treatment facilities.
Go to www.acatoday.org/press_css.cfm?CID=3608 to read the
full article.

Happy New Year!! January 14 starts the 90 day legislative session. Thank you for your support of the PAC. The PAC provides
opportunities for legislators to get to know who we are and for us to stay on their “radar.” By attending fundraisers for the legislators
and other policy makers we become familiar to them. The PAC is non-partisan, so your participation is welcome regardless of your
party preference. If you are interested in attending some of these events, please let me know. My thanks to Robin Shaivitz and Cas
Taylor of Alexander-Cleaver and Molly Baldwin of MCA for their invaluable assistance this year.

President

($1,000 or more per year)

Dr. Richard Schmitt
Dr. Keith Scott
Governor
($500 - $999)

Dr. Lisa Bailes
Dr. Neil Cohen
Dr. John DeMaio
Dr. Jay Greenstein

Senator
($365 - $499)

Dr. James LeVan
Dr. Beth Tedesco

Delegate ($100 - $364)
Dr. Kathryn Alexander
Dr. Frank Alfano
Dr. Russell Antico
Dr. Reeve Askew
Dr. Raymond Barry
Dr. Greg Belcher
Dr. Chad Blaker
Dr. Keen Blaker
Dr. Chris Brandolini
Dr. Kevin Brown
Dr. Joanne Bushman
Nadine Carrick
Dr. Thomas Chaney
Dr. Charles Cooper
Dr. Denise Conner
Dr. John Davidson
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Dr. Stewart Falk
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Dr. David Fishkin
Dr. Paul Foutz
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Dr. Ronald Gillum
Dr. Joel Goldwasser
Dr. Michael Grimsley

Dr. Paul Henry
Dr. Lisa Beth Hepfer
Dr. Charles Hester
Dr. Donald Hirsh
Dr. Brandon Hollenberg
Dr. Eric Horne
Dr. Eric Huntington
Dr. Scott Irrgang
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Dr. Cheryl Kalb
Dr. John Kibby
Dr. David E. Koronett
Dr. Daniel Kraus
Dr. Blaise LaVorgna
Dr. Howard Lewis
Dr. Steven Lipschutz
Dr. Edwin Lipsitz
Dr. Thomas Lo
Dr. Stewart Loeb
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Dr. Brian Morrison
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Dr. Jack Murray
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Dr. Giuseppe Nunnari
Dr. Brian Paris

Dr. Robert Reier
Dr. Anthony Ricci
Dr. Robert Rifkin
Dr. Mark Roberts
Dr. Julie Rosenberg
Dr. Duane R. Sadula
Dr. Scott Samson
Dr. Richard Santangelo
Dr. Thomas Schreppler
Dr. Brian Seymore
Dr. Thomas Shaw
Dr. Mark Shulman
Dr. Steven Silverston
Dr. Young-Sung Song
Dr. David Sortiso
Dr. Norman Spector
Dr. Diane Taber
Dr. Charles Thorn
Dr. Denise Travagline
Dr. Jeffrey Wallace
Dr. Stephen H. Wander
Dr. Ronel Williams
Dr. Daniel Wise
Dr. Juliet Worley
Dr. Maria Yiassemides
Dr. Mahmoud Zai-Shakeri

Member ($25-99)
Dr. Veronica Antico
Dr. Aaron Cidor
Dr. Louis S. Crivelli, II
Dr. Denise Frederick
Dr. William McDermott
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The “3 times 3” Success System (part one)
By Robert Frieman, DC

It’s time to take stock
of where your
practice is — and
where you want it
to go this year. With
these six steps,
getting it there is
easier than you think.
Every year under the
Stars and Stripes, at
about the time you’re
reading this right
now, the President
of the United States
gives his State of the Union address. This speech is supposed
to be an accurate and frank accounting before Congress of the
current state of things in America — and also an unveiling of
the President’s legislative agenda for the coming year. I
mention this because January is also when the best chiropractors I know and coach do something that’s strikingly similar.
These “presidents” reflect honestly on the state of their
practices. They then outline an agenda for the next
calendar year that includes various programs, policy changes
and stimulus plans aimed at moving their practices forward by
all standard measures: Quality, efficiency, and revenue. This
planning process starts with some questions, both easy and
tough. Here are the easy ones:
Do you hope to have more new patients in 2010? Are you
hoping to have more income from your practice this year than
last? Are you hoping to get more referrals from your patients
in 2010 than you did in 2009? Are you hoping that a higher
percentage of patients will adhere to your recommendations for
care this year than in years past? For 95% of chiropractors, the
answer to these questions is the same this year as in every prior
year: “Yes.” Now for some of the tougher questions.
Did you actually do anything substantive to grow and
nurture your practice in the last 12 months? Did you follow
through with all the advancements you may have resolved to
implement at this time last year? Is your practice any bigger,
better-known, higher-quality, more efficient, or more lucrative
now than it was last January? For that same 95% of practicing
chiropractors, the honest answer to these questions is “No.”
But I can help you change all that, starting right now. It’s easy
once you know how.
First things first: Having worked with and coached successful
chiropractors from all across the country, I can tell you that
the ones who actually put their plans for the year on paper get
better results (and greater income) out of their practices. This
is the first, and most crucial, thing you must do if you’re finally
to keep your annual resolutions about building your practice.
Now, once they’ve clearly committed to paper their practice

goals for the year, my clients have made great progress with
what I call my “3 times 3” success system.
The idea is to have in constant action throughout the year three
internal programs and three external programs to stimulate your
continued practice growth. Together, they combine into a
“multiplying effect” that has proven time and again to be far
greater than the sum of its parts. Examples of internal programs
that are proven to help build successful practices include:
• Educate them — Schedule regular 30-45 minute
presentations for your patients on weeknight evenings after
hours. These “workshops” should cover all the basics: What
chiropractic is, what it can do for not just acute pain relief, but
long-term health and wellness, how they can extend their
treatment benefits outside the office, etc. Offer attendees some
kind of incentive for bringing a guest (friend, spouse,
whatever). A good, well-presented workshop should end up
adding as many as half of these new prospects as patients.
• Entertain them — Everyone likes to be invited to a party, so
throw at least one every year to show your patients how much
you appreciate them. Saturday mornings are best, my clients
have found. Post colorful flyers in your office a month ahead
of time, then personally invite every patient you treat to attend.
Offer each of them a “free adjustment” as an incentive, with
an official scheduled appointment time for the morning of
the party. Arrange for a light catering breakfast/lunch spread
(bagels, juice, pastries, fruit, rolls, lunchmeats, water and soda).
Again, this is a fantastic opportunity to have them bring friends,
spouses and children to the office to meet and consult with you.
• Reach out and touch them — Lots of chiropractors and
doctors send out birthday cards. This is a good idea, but there’s
a better way to forge a personal connection with your patients.
Keep a running reminder list on your computer of your patients’
birthdays, then spend a few minutes before office hours each
day to call them to say happy birthday. They need not be home
to take your call (in fact, it’s less time-consuming for you if they
aren’t), but the mere fact that you “remembered” is touching
enough. Simply leave a polite birthday well-wish message,
remind them of upcoming parties/workshops or other events,
and politely sign-off.
Of course, these are just a few ideas for internal “programs” that
can really help to build yours into a booming practice that’s a
benefit to all your patients on multiple levels. There are many
others I could show you. But since I’m under a strict 1200-word
limit in this column, I don’t have the space to reveal them all
here. As always, my contact information is below in case you
want to know more. And as you’ve noticed, these are only half
of the six steps I mentioned above that, when used together,
can have a profound multiplying effect in building a successful
practice. The chiropractors I’ve helped implement my “3 times
3” system have reported a minimum of 10% practice growth in

continued on back page
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MCA Insurance Report

IME and then bring back to you. You will be able to use this
checklist to identify lapses in the IME.

The Insurance Committee has been working hard to solve key
issues that we’re all challenged with. The Committee, with help
from Dr. Paul Henry, Dr. Audie Klingler and AMI is still
working on dialogue with CareFirst regarding the reductions we
got hit with in 2009. This is an ongoing negotiation process and
while the chances are small that we will get an increase back to
2008 levels, we are still working towards fair and reasonable
reimbursement from CareFirst.

2010 is going to bring lots of opportunities to strengthen our
position with insurance carriers. The key is ACTION by the
MEMBERS. The committee can’t do it alone. We need
examples of problems, complaints filed to the Insurance
Administration and a push to get your patients involved.
Remember, DOCTOR AND PATIENT APATHY is the
insurance company’s best friend. Stand up, fight for your
patient’s rights and communicate with us so we can work
together for the benefit of the folks we serve…Thank you!

By Dr. Bahareh Borhani, Secretary, Insurance Committee

Dr. Jay Greenstein has been going to the OptumHealth
Advisory Board meetings each quarter.
The goal is to continue dialogue about
how OptumHealth Tiers it’s panel as
well as how they identify outliers. A
contentious issue is how they measure
annual average visits done by the
provider. A strong push led by Dr.
Greenstein and supported by the other
state associations is to have them
evaluate by “region” not by total
average. While it was thought that
progress was made on this issue, it is
still not resolved and will continue to
be worked. Other treatment modalities
are currently being evaluated by their
Technology Assessment committee
and any conclusions/decisions made by
OptumHealth on proven/unproven and
covered/uncovered, will be made known
to members as soon as possible.
Dr. Crivelli, the PI Chair, is also
working on identifying how to help
members deal with the MAIF issue of
arbitrarily denying services. If you have
been denied by MAIF, PLEASE forward
this information (EOB’s and copy of
notes) to Dr. Crivelli by electronic means
(pdf, email etc.) to drcrivelli@yahoo.com
so we can begin to assemble a case to
take to the Insurance Administration.
Dr. Gober continues his work with
Medicare. He did a great job bringing
in speakers at our last convention and is
also working diligently to get error rates
from Medicare in order to assist members
in billing and documenting correctly.
Lastly, Dr. DeMaio, who chairs our WC
committee has done a great job of providing members with an IME checklist
for their patients. If one of your patients
is getting an IME, please go to the MCA
Web site and download the forms for
your patients so they can use it at their
MCA Journal |
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Classifieds

To place a classified ad in the MCA Journal, please send it in writing, along with appropriate payment, to MCA, ATTN:
Molly, 720 Light St., Baltimore, Md. 21230. The cost for a 25-word ad is $15 for MCA members (2 issues for $25) or
$25 per issue for non-members. The next issue is set for distribution the first week in February. The deadline for
classifieds is January 15.
DC Looking to Be Hired - I am looking for an associate position or office coverage. DC/PT license PT/FT. Several years
experience in wellness and PI offices, available immediately. Contact Dr. Jai at 410-419-1440 or 443-919-5733. (1/10)
Part Time Chiropractor - Chiropractor needed three afternoons a week for practice in Prince George’s County. PT
privileges required. Fax resume to 301-702-3307. (3/10)
Associate Wanted – We are a busy and growing chiropractic office in Westminster that is looking for an eager to succeed
associate. Please call Dr. Wallace to discuss the position, compensation and benefits package. 410-790-1335 or
jnwchiro@aol.com. (1/10)
Associate Wanted – DC with PT privileges. Family practice in Northern Baltimore. Treating an exam doctor no
marketing. Full or part time. Please email resume to Hampdenchiro@aol.com. (1/10)
Associate Wanted – Looking for Associate DC who is capable of learning how to run a highly-profitable, high-volume,
subluxation based clinic. Satellite and/or ownership available. Call Dr. Tim Gober at 443-725-4930 and fax resume/CV
to 443-725-4933. (3/10)
Associate Wanted – Chiropractor with knowledge of Applied Kinesiology needed immediately in Bowie, MD.
Diversified, SOT, Activator and Myofascial Release techniques necessary. Terms are negotiable. Fax CV to
410-451-0011. (3/10)
Associate Wanted – High volume structural and functional spine rehab clinic looking for licensed associate chiropractor
with PT privileges. Competitive salary with bonus. Health and dental benefits. Visit www.parischiro.com. Email resume
to drparis@parischiro.com. (1/09)
Associate Wanted – Associate wanted for Kent Island, Maryland. Learn all aspects of running a practice. Potential to buy
in or buy out. Competitive salary, bonus and benefits. Email CV to b.torchin@comcast.net. (1/10)
Associate Wanted – PT 1-2 days/week at Waldorf office. Great opportunity to supplement income if starting out or
looking to simplify yet still maintain an income. Call 301-638-7300 or email drkane101@gmail.com. (1/10)
Associate Wanted – Beautiful Central Maryland office seeking associate. Family-wellness practice. Take over current
associate’s six-figure income practice. Great staff, fun place. glewisdc@gmail.com. 443-250-7664. (1/10)
Associate Wanted – Looking for a chiropractor with PT privileges for a FT position in PG County. PI experience
preferred. Position includes Malpractice, Health Ins, and liberal vacation benefits. Starting salary 75k. Please e-mail
resume to chiropositive68@yahoo.com. (1/10)
Associate Wanted - Alexander Chiropractic Center is looking for a full-time associate with P.T. privileges to work in
our beautiful Solomons Island, MD location. Very professional and fast paced office. We offer great benefits. Please fax
resume to 301-866-0044. (3/10)
Associates/Partners/Independent Contractors Wanted - Expanding multi-DC clinic in Baltimore. Large organized
family practice looking for chiropractors to treating patients or doing exclusively exams/consults. Full or part time.
Additional clinic location planned for this year. Contact Dr. Huntington at 443-524-6604 or drerichuntington@aol.com. (5/10)
Chiropractic Office Coverage – Licensed, experienced, and insured DC with PT privileges. Please contact at
410-901-2903 or dredachiro@bcctv.net. (8/10)
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Chiropractic Office Coverage – “Leave your patients in the best of hands!” Supvr/PT/Laser. Insured. Exp/Lic. since
1986, Multi-Techniques. Refs. Will travel. Still some fall/winter dates available; now contracting 2010. Call Dr. Joe
Nunnari (cell) 240-731-0264 or drjoe.dc@verizon.net. (1/10)
Office Coverage – Want a break? Need a break? Whatever the reason, leave your practice in capable hands. 1998 Palmer
graduate with 5 years clinic ownership experience. Licensed DC with P.T. privileges ready to help. Call Dr. Gary Amaral
at 410-365-6891 or email ahcps@verizon.net. (3/10)
Chiropractic Employment Agency – America’s chiropractic employment agency is MMA. Providing quality,
experienced, doctors. Daily & monthly reasonable rates. If you are a doctor who needs relief or an associate in your
clinic, or you want to be an associate or coverage doctor, call 1-800-501-6111, www.mmachiropractors.com. (4/10)
Space for Lease/Sublease - New furnished space with X-ray ready to go for new or expanding doctor in Crofton, Md.
Low overhead. Equipment/furniture can transfer for low $. Call 526-6635 or email rkappes@aol.com. (1/10)

Have YOU Been
Receiving the
MCA Update?

?

The Maryland Chiropractic
Association has been distributing
MCA Update, the association’s
e-mail newsletter for well over a
year. Have you been receiving a
copy in your email? If you did not
receive MCA Update in your email
during Dec., please call Molly at
MCA headquarters at 410-625-1155
to confirm that we have your correct
email address on file.
--------------------------------------------

Do You Have Any News to
Share With Members? We
Want To Hear It!
Has something exciting happened to you?
Have you received an award or honor? Has
your practice been making headlines?
If you have any news you would like to
share with members via MCA Journal
please let us know!
Also, if you have any ideas for topics you
would like to see articles on or if you would
like to submit content please contact Molly
Baldwin at 410-625-1155 or
mollybaldwin@assnhqtrs.com.
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ICA News
Senate Majority Health Reform Draft
Offers Important Chiropractic
Protections – Bitter Debate Now
Underway on Senate Floor
The Majority Leader of the U.S. Senate, Sen. Harry Reid
(D-NV) has at last presented a working Senate version of
health care reform legislation and an already bitter debate on its
wide-ranging provisions is now underway. That debate started
after the Senate held a vote November 21 on the motion to
proceed to the bill currently before the Senate, the Patient
Protection and Affordable Care Act. While heralded as a
victory for the majority Democrats, all this motion does is
signal the start of debate. According to Nebraska Democrat
Senator Ben Nelson, “The Senate owes Americans a full and
open debate to try to improve our health care system,” and all
he has personally voted to support is to have debate on the bill
begin. The acid test will be how they fare on a motion to close
off debate (cloture) which is likely to be much harder to gather
the 60 votes needed.
Go to www.chiropractic.org/index.php?p=news/senate_majority to read the full article.

3 Times 3 System
continued from page 7

2009. Some have grown even more than this.
In part two of this series, I’ll reveal the three steps that complete
this system — and can lead your practice to proven, sustained
growth every year.
But beware: Even though these programs are sound and have been
proven successful by many chiropractors across the country, each
could become liabilities to your practice if not properly executed.
Again, my best advice is to put things on paper first.
Plan it, write it out, practice it (especially the workshop
presentation and your birthday greeting message), then dedicate
yourself to a “3 times 3” success system of your own. As always,
call me if you’re fuzzy on some of the fine points — I’ll help
walk you through whatever you need to make your practice more
successful, year after year.

About the Author
Dr. Robert Frieman has been practicing in Maryland since 1990.
He has continuously been and remains a member of the MCA. He
has been involved in personal and professional growth as well as
practice management for nearly two decades. He is now CEO of
Frieman Consulting and is available for private consultations and
practice coaching. Dr. Frieman can be reached at 410-456-4455.

